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Community Services

AREA PLANNING

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to keep Members up to date with the 
activity across Allerdale that forms part of area planning. This is an 
approach which describes working with stakeholders from the private, 
statutory, third and community sectors to redevelop services and 
deliver projects with the aim of nurturing thriving communities, 
achieving local priorities and making the best use of local assets and 
shared resources. The process is holistic and inclusive with complete 
consideration of all process outcomes, both intended and not. 

1.2 However, this report also takes account of Covid-19 and provides an 
overview of the response to the crisis throughout Allerdale.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution.

2.2 Allerdale local committee is committed to the following priorities:

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well
 Supporting our communities to thrive
 Supporting and influencing the recovery from Covid-19 both as 

individuals, in the role of community leaders and as a committee.

2.3 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be 



 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.4 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.5 Area planning locally will work within the local committee priorities and 
the Council outcomes through use of resources and influence.

2.6 There are no negative equality implications arising out of the 
recommendations of this report. 

3.0 RECOMMENDATION

3.1 Members note the contents of the report. 

4.0 BACKGROUND
4.1 Working with partner organisations and communities to achieve shared 

aspirations is one of the council’s key commitments. The Area Planning 
approach provides an effective mechanism to identify needs, local priorities 
and the actions required to deliver on that need across a defined geographic 
area. Essential to this is bringing together the full range of partners, of which 
the community is central. This approach has been fully utilised in the 
response to Covid-19 in Allerdale and will continue in the short, medium and 
long term to support recovery.

4.2 49 local support groups supported their communities during the COVID-19 
shielding period. During the first few weeks of lockdown, 7 Cluster Groups 
were formed, based around the main towns, to enable the localised support 
groups to keep in touch with neighbouring groups, to sharing good practice 
and to support with issues. Each cluster group had a lead who was part of 
the Allerdale Community Resilience Group. The cluster leads provided 
regular updates at resilience group meetings and acted as a channel to 
disperse any information back to the local groups and communities. Many if 
the 49 local groups are no longer providing support due to the decrease in 
demand but are happy to step back in and support if required. 

4.3 The Allerdale Community Services Team continues to work across the 
district and over the past few months, this has focussed on supporting the 
response to Covid-19. This report sets out the activity across the district 
during July and August. 

4.4 The Local Committee budget position 2020-2021 as at 31 August 2020 is 
attached at Appendix A for information. 



WORKINGTON

4.5 Towns Funding – The Workington Towns Fund Board has continued to 
meet remotely on a regular basis. The minutes are available online and they 
are issued to Members of local committee when they are agreed. Allerdale 
Local Committee / Cumbria County Council are represented on the Board by 
Councillor Alan Barry, supported by officers. Members have received 
updates in informal sessions and this will continue to ensure local committee 
Members are fully engaged.

4.6 The consultants engaged by the Board have worked with partners and using 
the local data and good practice from elsewhere, have drawn up some 
potential projects which have been presented to the Board. Progress will be 
reported to local committee members.

Community Response to Covid-19
Workington Community Emergency Response Group 

4.7 This voluntary group was formed in 2018, however the Covid-19 pandemic 
has been the first emergency they have responded to and following a 
recruitment drive had 70 volunteers providing support to the Workington 
Community. The volunteers supported over 600 people with shopping, dog 
walking, prescriptions, hospital appointments and engaged with CCC 
Allerdale Hub taking referrals when people had contacted the emergency 
helpline. The group also received funding from Cumbria Community 
Foundation which allowed them to purchase a smartphone and card reader 
allowing people to pay for shopping on the doorstep by card and also 
provided a cashback facility. This was a popular service and on occasion the 
group supported people outside their area with this service when no other 
option was available. The group purchased emergency food bags for people 
in need and delivered them when necessary and the police and social care 
practitioners accessed these in emergency situations. 

4.8 The group received the High Sheriff Award for their work. Paul Scott a 
volunteer of the group received an individual award from the High Sheriff for 
the outstanding work he did by co-ordinating the group’s activities, 
supporting individuals and families and engaging with all partners through 
Allerdale Community Resilience Group. 

4.9 The group have stood down at the moment but do have some volunteers 
available for emergency referrals. Should the group be needed to step back 
up in the future they will do so. 
Seaton

4.10 Seaton have a Covid 19 response group and they have also provided a 
foodbank in the village. As with many of the groups, residents in the area 
received a card from the group with contact details for their local volunteer. 
Referrals into CCC emergency helpline for the Seaton area have been very 
low due to the proactive approach of this group supporting local people. The 
group are still operating and meetings are arranged to formalise this group 
and adopt an emergency response plan. 



MARYPORT

4.11 Future High Street Fund (FHSF) - Allerdale BC submitted its business case 
for the FHSF submission to meet the 31 July 2020 deadline. Following the 
support given by Allerdale local committee at its meeting on 1 July 2020, the 
Leader of the County Council wrote a letter of support to Allerdale BC to 
accompany the submission.

4.12 The County Council officers remain involved with the local Allerdale BC 
team, providing support as needed.

4.13 In addition to the FHSF, the regeneration work for Maryport, led by Allerdale 
Borough Council and supported by Members and officers from the County 
Council, is continuing. 

4.14 In September 2019, Allerdale Borough Council applied for Heritage Action 
Zone (HAZ) funding, a scheme designed to revive our historic high streets. It 
was announced in August that the bid was successful with a £1.2m 
investment secured for Maryport Town Centre. 

4.15 The High Street HAZ programme is the first of the Council’s Maryport 
regeneration initiatives to have been successful and will focus on promoting 
Maryport’s unique architectural and townscape heritage. The programme 
has a number of elements including renovations to some shopfronts, new 
and improved signage, seating and public art in Senhouse Street and a 
‘Cultural Programme’ which to pull together a calendar of events celebrating 
the town’s heritage. The next stage of the programme is the development of 
a four year community engagement plan which the Community Development 
Officers are assisting with.

Community Response to Covid-19
4.16 The Maryport Emergency Response Group was formed during the first 

weeks of lockdown. The group recruited volunteers to support the local 
community with shopping, dog walking and prescriptions collections. The 
group also supported those struggling financially by setting up a food hub. 
The demand for support on the group has decreased and the food hub has 
reduced to two days a week. 

ASPATRIA

4.17 In 2019 a number of community engagement events took place in Aspatria 
to gather local views on what the community would like to see in the area.  
Further discussions have been taking place with a number of organisations 
on how the offer from the library building could be expanded on to provide 
additional groups and support services for the community. 

4.18 To progress further will require a Viability Study to identify possible options 
for investment. Funding has previously been ring-fenced from the General 
Provision budget and an amount of up to £10K will be required for the 
Viability Study. This has been included in the Investment in our Communities 
report on this agenda.



Community Response to Covid-19
The Aspatria Rainbow Response Group was formed during the first weeks of 
lockdown. The group recruited volunteers to support the local community 
with shopping, dog walking and prescriptions collections. The group also 
supported those struggling financially with free food parcels and are 
currently in the process of adapting the food offer into a sustainable food 
pantry model. 

WIGTON 
4.19 Due to Covid-19, there is nothing further to report relating to Borderlands. 

Deadlines are not imminent.
Community Response to Covid-19

4.20 The Wigton Community Emergency Response Group set up during the first 
weeks of lock down and quickly recruited volunteers wishing to support the 
local community with shopping, dog walking, prescriptions etc. The group 
have stood down at the moment due to the decline in requests for support 
but are still available should any emergency request be received. The group 
are still in contact with their volunteers via email, text, Whatsapp and they 
will be available if needed due to a local or second lockdown. 

4.21 The Northern Fells Group are a charitable organisation that co-ordinate 
volunteers across the Northern Fells area and have provided support to 
individuals and families during the Covid-19 pandemic. The group currently 
have 191 volunteers across a diverse age range including young people, 
and have supported over 300 people in the area with shopping, hospital 
appointments, prescriptions, dog walking etc. The group are continuing to 
support people in the area due to a number of people who previously 
shielded continuing to do so.  

KESWICK
Community Response to Covid-19

4.22 The Keswick volunteer group co-ordinated by Keswick Community 
Emergency Recovery Group are still supporting people and are trying to 
move those requiring support back to independence. 

4.23 The group is still available if new people need to self-isolate and they offer 
support with shopping, pharmacy collection, dog walking, mail, bins etc. The 
telephone befriending service has stopped as there was very little uptake 
due to other groups in the town offering this service. 

4.24 The group are still be available should support requests increase. 



COCKERMOUTH
Community Response to Covid-19

4.25 Cockermouth Emergency Response Group was formed in 2016 and is co-
ordinated by a part-time administrator.  Prior to Covid-19, the group had 70 
volunteers signed up to assist in the event of an emergency. Following the 
lockdown and advertisement of the group, an additional 160 volunteers 
signed up to support their community. 

4.26 Due to high demand for support with shopping, the group set up a dedicated 
shopping phone line and a 7 day a week delivery service which supported 
those who were shielding or self-isolating. As lockdown rules were relaxed, 
and demand decreased, the shopping service was reduced and ceased 
completely on 31 July 2020. Since then volunteers have supported a small 
number of anxious residents to build up their confidence to shop 
independently. 

4.27 The group has also supported local residents with ad-hoc requests such as 
posting of mail, dog walking and signposting to support services and local 
food stores who were offering a delivery service. 

4.28 Although the shopping service has ceased, the group are still available 
should support requests increase. 

SILLOTH
Community Response to Covid-19

4.29 Silloth Rotary have supported the local community during the lockdown 
period with obtaining shopping, assisting with dog walking and prescriptions 
collections. The demand for support has decreased however the group are 
willing to step up again should demand increase. 

5.0 OPTIONS

5.1 The report is to note only so there are no options to consider.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are reporting £192,667 actual and committed 
expenditure against a budget of £402,319 leaving unallocated resource of 
£209,652.

6.2 Non-Discretionary budgets are reporting £183,427 actual and committed 
spend against a budget of £183,427 leaving no unallocated resource.



6.3 There are no resource or value for money implications arising from the 
recommendations in section 3 of this report.

7.0 LEGAL IMPLICATIONS

7.1 There are no legal implications arising from the recommendations in section 
3 of this report.
SD 28/08/20

8.0 CONCLUSION

8.1 The report provides an update of large projects that either seek government 
funding or have already been awarded in Allerdale, specifically Workington 
and Maryport but also notes the support provided by Community Support 
Groups across the district.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

August 2020

APPENDICES

Appendix A – Local Committee Budget Position at 31 August 2020

Electoral Division(s): All

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk

mailto:lizzy.shaw@cumbria.gov.uk

